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Project Title 

UNDAF Outcome(s): 

Expected CP Outcome(s): 

Expected CP Output(s) : 

Implementing Partner: 

Responsible Parties: 

Community Security and Arms Control Project (CSAC) 

Within the UNDAF for the years 2009-2012, this project supporls the following 
outcome: 
UNDAF Outcome 1: By 2012, improved environment for sustainable peace in 

Sudan, through increased respect for rights and human 
security with special attention to individuals and 
communities directly affected by conflict. 

UNOAF Outcome 1.2. Individuals and communities in conflict affected aleas 
face SignifICantly reduced threats to social and physical 
security from mines, ERW and small arms. 

CP Outcome 7: 

CP Output 7.3: 

UNOP 

Post-conflict socio-economic infrastructure restored, 
economy revived and employment generated, 

Proliferation and circulation of small arms reduced. 

GoSS Bureau for Community Security and Arms Control 

Brief Description: 
This project will be an integral part of the United Nations' support to the Government of Southern Sudan's efforts 
to build confidence , stability and security for communities in Southern Sudan as a key contribution towards more 
responsive governance, strengthened rule of law and improved recovery/development planning within the 
Comprehensive Peace AQreement (CPA). 

Programme Period: 2009-2012 2011 AWP Budget: 15,312,619 
Total resources req uired: 15,312,619 

Programme Component Itt Crisis Prevention and Total allocated resources: 7,646,015 Recovery 

Atlas Award 10: 00046904 Regular (BCPR): 295,158 

Others: 
Start Date: 1 January 2011 

Canada (DFAIT) 3,488,973 End Date: 31 December 2011 0 

0 DFID 1,555,210 

PAC Meeting Date: 30 November 2010 0 Germany (BCPR) 625,000 
0 The Netherlands 1,681 ,674 

Management Arrangements: DIM 
In-kind Contributions: 0 

Agreed by the Ministry of Finance and Economic Planning: 

Agreed by CSAC Bureau: 

Agreed by UNDP: 



I. ANNUAL WORK PLAN 
Year: 2011 

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET 

And basatine, indic8tcts rouding Ust activity results and associ8led adioos Q 02 Q, a PARTY Funding Source Budget DescrIption Amount 

""'"" tB<ge/S 
1 4 

Output 1 1 I .Actlvlty Result UNOP in support of CSSAC DFAIT Technical Advisor 269,345 
Provision of techrucal 

w_ 
\0 • • • • Bureau 

OFtO The GoSS CSSAC Bureau is fully SSBCSSAC on Policy Development to 
operational and established. establish a PoliCy and Implementation The Netherlaods International Consultants 100,000 
integrating gender dimensions inlo Strategy '" small arms ,," light 
poliCy development weapons control l ocal Consultants so,oOO 

Baseline: Travel 100,000 
The CSSAC Bureau is legally Activity Action 1.1.1 
established as a department within In collaboration With partners, led by the Training. Workshop and Conference 350,000 the GaSS Ministry of Internal Affairs 
with its own bu<lget and mandate . It SSBCSSAC, conduct a policy harmoniution • • • • 
has no permaneot offICes vel el(ercise on small arms and light weapons 

ConlIaclual services -Companies) 100,000 
established, either in Jubi! Of al any control I voluntary civilian dIsarmament, 
Siale-level, H has started to and a stakeholder mappmg e~ercise that 
implemenl initial activitIes as per its reflects and consolidates key stakeholder Contribution 
mandale. 10,097 

Indicators: 
priorities, Includmg InuItS relevant to (office common securIty) 
refugee and returnee lOP populations that 

1) E~tent to ....nich the CSSAC results in the production of a coherent and Rental & Maintenance 
Bureau has the required offICe agreed policy approach. 30,292 
space, equipment and vehicles to (COIMlOI'I seMc:es-premses) 
funcbon as a GoSS instrtution 
2) Level of progress made by the Activity Action 1.1 2 

CSSAC Bureau in ImplementIng its In collaboration with partners, led by the • • • • Reimbursement Cost (10 UNDP for 
mandate SSBCSSAC, establish a d ear .-'''''''' 10,097 

Targets: implementation strategy to appro.ach 

1) Policy. strategy and legiSlation on voluntary civilian disarmament (in 
GMS7% 70,681 

small arms conlrol endofsecI by consideration of approaches developed in 

GOSS inslitutiOns (MOIA, SSPS, NAP, RESCA, IGAD policy) ensuring the 
Activity Total 1,090.513 SPLA) strategy outlines how the balance of 

2) The CSSAC Bureau has made power between State and Community w ill 
con\Jnued and consislent progress 

be managed by the GoSS, the roles and 
towards implementing its mandate 
especially al sta le level responsibil it ies of stakeholders and clear 

3) The CSAC Bureau effectively 
instruction on collection and stockpile 

engages "WIth the regional bodies! management of small arms, In addition the 

NFPs on arms conlrol agenda in the strategy should indicate what practical I 



region benefits will be provided in exchange of 
arms al the community level. 

Related CP ou1come 
Outcome 7 Post-conflict socio- UNDP in support of CSAC DFAIT Training, Work$hOp and Conference 150,000 
economic infrastrudure restored, 1.2 Ac\JVity Result , , , , Bureau. 

DFID economy revived and employment Provision of lechnical and instilutional 
Equipment and Furniture 450,000 generated support to the Bureau state offices In The Netllerlands 

order to strengtnen institutional and 
functional capacity Travel 50,000 

Contribution 6,171 

Activlrt: ~ion 1,2; .1 (office commoo sectJnty) 

Enhance the technical capacity of State 
Officers (and o tner relevant State level Rental & Maintenance 
actors) ensuring Ihey have a clear (common seMces-~) 20,313 

understanding of: 
, , , , 

• Community-driverl voluntary 
dlsarm"ment; Reimbursement Cost (10 UNDP for 6 ,171 

• Managing the balance of power support services 
between Slale and Community; 

• Community assisted by Ihe State in GMS 7% 47,396 
managing conflict; 

• Engaging With slakeholders at St"te 
731,250 level and mobilile other "ctors Activity Total 

(Internal ional Community); 

• Empower County Administrations and 
Traditional Aut horities. 

• Bringing togetner all parlners at State 
level involved in 5eCurity and 
stabililation to coordinate one 
strategic approach, 

Aclivil~ !!<Jio!ll ,~ · Z : 

Provide equipment support to SSBCSSAC 
State Offices , , , , 

• Support initially provided to the 6 
Stales where (SAC project is 
operat ion"r 
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1.3. Support the SSBCSSAC to Travel " ,000 
operationaliM' its mandate and strategy • • • • 
and efftKtively engage with regional bodies Training, Worhhop alld Conference 100,000 
on arms control agenda. 

Activity E!ion 1.3 1; Intem&tlOl'llll Consultants 35,000 

Support the GoSS to operationalize its X X X X 

policy and mandate on CSAC into the State Local Consultants 15.000 
planning frameworks. 

Contribution 
Activity actIOn 1_3.2, 

(office common secunty) 2,396 
Advocate for CRMA to become government 

poIky for use in the government planning 
Rental & Maintenance and budgetary process arK! as a knowledge 

management and planning tool to enable 
X X X X (common services- premtses) 7.188 

government to receive, coordinate and 

manage information relevant to planning at 
Reimbursement Cost (10 UNDP for the State level. 2.396 
support services 

ActiVIty action 1_32, 

Support the SSBCSSAC to engage with GMS7% 16,771 
regional networks and governments on • • • • 
small arms control agenda. Activity Total 258,750 

Output 2 Activity Result 2.1- UNOP in support of CSAC OFAlT Equipment and FOOliIure (WaITap) 600,000 

Provision of material (communication and 
Bureau 

OfIO 
Improved security environment transportation equipment) support for civil • • • • Germany Equipment and Furniture (Lakes) 800,000 
allows fOf development al the authorities in each County in the new 
community level 'Mlh specifIC target States (Warrap, Unity, lakes) The Netherlands 
attention to women·s security needs Equrpment and Furniture (Unity) 900,000 

Baseline: Contribution 

Community Insecurity Is too 9reat for (office common secunty) 23,958 
communl1les to engage In 
sustainable development. There is 

Rental & Maintenance less PfesencEI of \he stale al 71 ,875 
community level and absence of (common services- pr9ffilses) 
dialogue between tribes and dans 
Inler-tribal conflicts are resolved 

Reimbursement Cost (to UNDP for mosUy through revenge by use of 
arms. There remains a signifICant support services 23,958 

lacJc of individual. organizational and 
Inshlutional capacity 10 bring GMS1% 167,708 
conflicting communities together to 
pursue peace building dialogue and 
access to resources to deWver Activity Total 2,587,500 
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H 

OOflnict sensitiv1! development 
projoru. 

State and County authorities ha~ a 
great need for transportation, 
communications and 01l'1Ce 
eqUipment to assist their day-lo-day 
Clpefalion$. 

tndicators' 
1) Number of Counties benefitting 
from contlit:t sensitive development 
protects agreed upon, funded and 
being constructed In E Equatoria, 
Upper Nile and Warrap states 
2) Amount of equipment provided to 
police and Iocat authontles in each 
County (percentage of totaJ 
requested), 
3) Number of county dialogue 
platfonns established and 
functioning in EES, Janglei and 
UNS 
4) Number of local conflict mitigation 
projects that address !he root 
causes of community insecurity 
supported and being established if1 
Jonglel, E Equatoria, Upper Nile 
5) Degree to....tuch a police gender 
desk has been agreed upon and 
establIShed In Sor, Tont and 
Malakal. 
6) Ability Of extent to v.tllch State 
and County authorities are able to 
govern, communicate, and provide 
security and rule of law 
7) Number of Counties In Warrap 
and Unity In which consultations 
have been conduded 

Targets 
1) Communities" each of the 11 
Counties in Jongle" 12 in Upper Nile 
and 8 in East EquatOria.benefil frtlm 
connict and gender sensitive 
development prI'ljeet$ being 
Implemented. 
2) 100% d material requested 
(within budget) by police and County 
authortties is deHvered 

Activity Action 2 1.1, 

WARRAP Procure and detlVer 
communication and transportation equipment 
to each County 

Activity Acbon 21 .2: 

lAKES Procure and deliver CQfTIIT1llJ1ication 
and transportatlOO equipment to each 
County 

ActiVltvActlOn 2.1 .3: 

UNtTY Procure and detlVer communication 
and transportation equipment to each 
County 

Acbvity ResuH 2.2: 
Support the provision of peace dividends 
through conflict sensitive development 
projects prioritized by communities in the 
new target states (Warrap, Unity, lakes) 
and complete implementation in the 
current states (EES, Jongtej, Upper Nile) 

ActivityAc1ion 2-2.1: 

JONGlEL Complete Implementation of the 
conflict sensitiv1! development projects In 11 

=" .... 
Ac!!Y!1vAc!r!2!l 2-2.2: 

E EQUATORIA Complete implementation 
of the conflict sensitive development projects 
in 8 counties, 

Actiyity Action 223, 

UPPER NilE : Complete implementation 01 
the conflict sensitive development projects in 
13 counties 

Activity Action 2_2 4: 

UNITY Conduct conflict and gender 
sensitive community conSlAtabons in the g 
counties of Unity state to Identify county 
conflict sens"ive projects to support 

Activity ActIon 2.2.5: 

WARRAP Support implementation of the 
confIit:t sen$llive development projects 
idef1\lfled through !he county COf15IJltations in 
6 counties 

X X X 

X X X 

• • • 

UNDP in support of CSAC OFAIT Contractual Services (Janglei) 50,000 

• • • • Bureau 
OFIO 

Gennany Contractual Services (Upper Nile 500,000 
State) 

The Netherlands 

Contractual Services (Warrap) 1,500,000 

Contractual Services - Companies 100,000 • • (Eastem Equatoria State) 

Tmvel 
100,000 

• • Supplies 
50,000 

Contribution 
23,958 

X X X (office COOlman sectJllty) 

Rental & Maintenance 
71 ,875 

X (COOlman services- prefTlIS8S) 

Reimbursement Cost (to UNDP for 
support selVices 23,958 

• • • • 
GMS 7% 167,708 

Activity Total 2,587,500 
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3) Number of infntstrueture ~s Activity Result 2_3 • • • • UNDP In support of CSAC OFAlT Contractual Services (Jooglei) 880,000 
funded being establIShed for pnsons 

Support capacity enhancement of BYreau 
OFIO and judiCiary 

4) AD e~ISIJng police outpOSts are Community Representatives, Germany Contractual Services (Eastem 640.000 
assessed for support reqLirements, Traditional/Tribal AuthOfities, County level Eastem State) 

and 1-2 more outposts are planned Steer ing Committees and County The Netherlands 

and being constructed Administrat ior'IJ to collectively support Contractual Services (Upper Nile 1,040.000 
5) A police gendef desk has been peace building, conflict transformat ion and State) 
agreed upon and implemented in 
Jongle~, East Equatoria and Upper m itigat ion 

Nile, Activity Action 2,3.1: Contractual Services (lakes) .... 000 
7) Number of Counttes tn Warrap JONGlEI: Support a county mapping X X X X 
and Unity states in whICh 
consultatioo has been conducted exercise that identifies and reflects t he Contractual Services (Warrap) 480,000 
and documented configurat ion of legitimate 

8) Public awareness and power/authoritative structures and 
Contribution 

senslliultl()f1 strategy developed and dynamics of different social and 
38.333 implemented in EES, Jonglei, UNS, religious groups wi thin each of the (office common secutityJ 

Warrap and lakes Counties, 

AgivityAct ion 2.3.2: 
Rental & Maintenance 

Related CP outcome' 
E.EQUATORLA: Support a county 

(common setVJCeS- premises) 115.000 
Outcome 7. Post-<:OOfllcl s0cio-
economic infrastructure restored , mapping exercise that identifies and 

Reimbursement Cost (to UNDP for 38.333 economy revived and employment reflects the configura t ion of legitimate X X X X support selVices generated power/ authoritative structures and 
dynamics of di fferent social and 

religious groups w ithin each of the GMS T% 268.333 

Counties. 

Activity Agio!! 2.3.3: Activity Total 4,14ll,OOO 
UPPER NilE: Support a county 

mapping eKercise that identifies and 
X X X X 

reflects the configuration of legitimate 

power/authoritative structures and 

dynamics of d ifferent social and 
religious groups within each o f the 

Counties. 

Agivity Action 2.3.4: 

JONGl Et: Provide capacity support and 

leadership mentoring to community X X X X 

representatives, county authOfit ies and 

traditional authorities to engage in 

peace and reconciliation dialogue to 

identify 5OIutions to conflicts fOCUSing 

on human security dimensions; a) 

establish county d iscussion 
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forum/platform, b) upstream the issues 
from the forum to Influence resource 

allocation in the county planning and 
budgeting framework; c) establish rapid 

reaction disbursement fund to support 
implementation of the projects focused 

on addressing the root causes of 
conflict and maintaining the functioning 

of the dialogue platform. 

ActiYityAction 2.3.5: 

E. EQUATORlA: Provide capacity 
support and leadership mentorlng to X X X X 
community representatives, county 
authorities and traditional authorities 
to engage in peace and reconciliation 
dialogue 10 identify solutions to 
conflicts focusing 00 human security 
dimensioos; a) establish county 
discussion fOfum/platform, b) upstream 
the issues from the forum to influence 
resource allocation In the county 
planning and budgeting framework; c) 
establish rapid reaction disbursement 
fund to support implementation of the 
Pfojects focused 00 addressing the root 
causes of conflict and maintaining the 
funct ioning of the dialogue platform. 

Activity Actloo 2.3.6: 

UPPER NILE: Provide capacity support 
and leadership mentoring to 
community represen tatives, county 

X X X X authorit ies and traditional authorities 
to engage in peace and reconCiliation 
dialogue to identify 5Olutl005 to 
coofliclJi focusing 00 human security 

dimensions; a) establish county 
discussion forum/platform, b) upstream 
the issues from the forum to influence 
resource allocatJon in the county 
plannins_ and budReting framewOfk; c) 
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establish rapid reaction disbursement 
fund to support implementation of the 

projects focused on addressing the root 

causes of conflict and maintaining the 

funct ioning of t he dialogue platform. 

ActMty Resull 2.4 • • X X UNDP in partnership with DFAIT Training 100.000 

Publ ic awareness and sensitization raised the CSAC Bureau, and OFtO 
and communit ies empowered to effectiyely Ministry of Peace and 

Germany Contractual ServICeS ' CompanIeS 200,000 
engage with government on community CPA Implementation 

The Netherlands 
security Equipment and Furniture 80,000 

Activity Act ion 2.4.1: Supplies 50,000 

Oeyelop a public information strategy In X X 

coordination with GoSS and other UNDP Trallel 50,000 
projects 

Contribution 5,000 
Actiyity Action 2.4.2: 

(offICe common secunty) 
Ident ify and engage w ith partners that can 

prOllide a range of awareneS5 raising Rental & Maintenance 15.000 
activities (Including music, cultural X X X X (common services· prenvses) 
activities, drama, lIisual tools/drawing, and 

other mediums - newspapers and radio 
Relmbursemerll: Cost (to UNOP for 5,000 stations) targeted at communities, on a 
supPOlt services 

wide range of subjects with a priority given 

to communications that prl\lent occurrern:e 

of S/GBV. GMS 7% 35,000 

Ag;iyity AgiQ!] 2.4.3: 

Documentation and publicat ion of the 
Activity Total 540,000 

CSAC project reports and best practices • • • X 

Activity Resuh 2.5 • • • • UNDP in partnership-Mth OFAIT Projec1 staff costs 1,891,527 
Protect management actiYies property the CSAC Bureau, and DFIO 
carried out Ministry of Peace and Training, Workshop and Conference 50,000 Germany 

• Establish Project Board CPA Implementat ion 

Conduct Annual Review 
The Netherlands · ProfesSional Service 50,000 

· Conduct Quarterly Review againsl 
Annual Work Plan Contractual SeMCeS • Individual 50,000 

· Conduct field monitoring trips 

• Conduct of Audit 
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• Conduct of e .... aluation Rental & Maintenance of Other 90,000 
Equip 

Equipment and Fumiture 25,000 

SupplMls 15,000 

Miscellaneous 5,000 

Contribution 22.735 
(office conmon S8CUmy) 

Rental & Malnltnance 68,204 
(common seMces- premises) 

Reimbunement Cost (to UNDP for 
22,135 

support services 

GMS 7"1. 
159,143 

Activity Total 
2,455,343 

Output 3: The capacity of the Acti"';ly Result 3. t o UNDP in support of the The Netherlands International Technical AclviSOf 269,345 
Ministry of Peace and CPA Provision of teo::tmM;;t1 support to the Ministry of , , , , Ministry of Peace and CPA UNOP 
ImplementallOO is enhanced In PeiloCt & CPA Implementil lOn In order to Implementation in 

Training, Workshop and Conference 200,000 supporting peace building. conflict menlthen their Ins!itutional and funcl lonal 
transformation and mitigation al capiIC'ty espeCially at state level . 
county and lower levels, reflecting Audio Visual & Print Prod Costs 50,000 
the variety of leadership including 
women al county Mlvel. 

Contribution 5 ,409 

Baseline 1- """""" serurityl 
In ~t remains a very fragile 
peace. the MriStry of Peace and Renta l & Maintenance 16.229 
CPA Implemenlation has less 

Activity action 3' I (common services-~) 
capacity 10 fulfil its mandate to build Provide technical support to key Individuals 
peace, support reconciliation and 

WIthin the Ministry of Peace in order to 
raIse awareness at oommun~y level X X X , Reimbursement Cost (to UNDP lor 5,410 

strengthen InstitutIOnal ,,'" functional support services The ministry has not tapped into the capacity that will enable the Mmistry to 
traditional peace building and achieve the folloYoing" 
connict management structures al GMS7% 37,869 the community level. • Strengthen Early waming ,,'" Early 

response mechanisms. 
Activity Total 584,263 
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Indicators 
1) Ability for the Ministry staff to 
coodud trainings 
2) Number of States In vtlich a 
training programme Is established . 
3) Number of tralneB trained 
4) Number of $l.akeholders Ifalned 
5) Early wamlng and response 
f1etWOf1( functioN] in EES, Jonglei 
and UNS 

Targets. 
1) Training programmes conducted 
to enhance capacity of the minlstsy 
staff. 
2) Training programmes established 
at state leYelln Jonglei, Eastem 
Equatoria. Upper Nile States, 
Warrap and Lakes stales, 
3) Tra lnetS trained In each of 5 
States. 

4) Support CRS to expand early 
waming and response system 
functional in Jongle!, EES and UNS 

5) Mioistry staff take leadership of 
the local conflicl mitigation 
component at county and lower 
.~. 

Related CP outcome: 
Outcome 7 Post-e;;onfliCt s0cio
economic infrastructure restored , 
economy revived and employment 
generated, 

• Promotion of the Implementation of UN 
Resolution 1325 as a core mlnlStsy 
mandate( Exchange visits, trainings and 
support to women groups) 

• Develop polICy on Recooclliation, Peace 
~ldlng and Conflict prevention 

• Promote peacefut disarmament and 
strengthen non-mHdary means of 
peacemaking and peace building, 

• Develop peace Initiatives and programs 
in collaboration With local communl\ies, 
laith groups, NGOs and the lonnation of 
cIVilian nonviolent peace fon:es; 

• Work to strengthen local peace 
architectureistnlClures at community 
levels- revitalize traditional reconciliation 
med'lanism$ of conflict resolution 

• Influence teaching curriculums - in 
schools. other institutions of learning, 
mil~ary. police and prisons- teachers 
training colleges- to reflect confidence 
and peace building issuesIsubteds 

• Regional and cross border peace 
building and secunty initialNes 
encouraged across borders 

• Encourage the development of 
psytt.osocial supparl- trauma healing, 
counseling and rehabilltation of victims 
and women Involvement in peace 
building and conflict resolution 

ActiVity Action 3,1.2 
Oevelop a standardised toolkit ard training 
mal'llla] and provide training on conflict 
analysis and conflict transformalloo to broad 
audier.ce of sta te and OOfl-state actors. 
parlicularty engaging v.omen leaoers v.tIere 
available 

, x 
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Activity Result 3.2: 

Support states. counties and communities In 
eX8CUtll'lg peace building and local conflict 
mitigatiOn initiatives, induding cross bofder 
outreach. 

ActIVIty 321 

Support cross border peace buildlflQ and 
conflict mitigation In~iatNes, document 
~ssons ~arnt In peac::e buildll'lg and conmct 
resolution in southern Sudan , parti<;ularty 
!he CSAC methodology on local conflict 
mitigatIOn 

Actiylty actIOn 3 2 2 
Establish earty warning communicatiOns 
network to build upon exis~rtg support to 
state and county governments on security 
and peace building activities. This will 
enhance communications between the State 
Ministry of Loc;al Government and the GoSS 
Bureau fOf Community Sec:urily and SmaH 
Anns Cootrol and the MOP&CPAl at the 
State level 

Activity 3 2.3 
Support the preparalJOO and orgaflisatlon of 
peac::e ca~odaf day and Stale peace 
platfonns 

X X X 

X X X 

X X X 

X X X 

UNDP in support of !he The Ne!herlands Training. Workshop and Coofel"lll'lCe 100,000 
Mirllstry of Peace and CPA UNDP 

X 
Imp~mentatlon In 

Travel 50,000 

Con\Jactual services • Companies 150.000 

Contribution 3,125 

(office common secunty) 

X Rental & Maintenance 9.375 

(common seMces· premises) 

Relmbunement Cost (to UNDP for 3,125 
support services 

GMS7% 21,875 

X Activity Total 337,500 

X 

Project Total Budget 15,312,619 
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II . MA NAGEMENT ARRANGEMENTS 

This project will be adminislered by the UNDP Southern Sudan Office under the Direct Implementation (DIM) 
modality. All UNDP projects in Sudan, as a fragile early post-conflict recovery environment, are implemented through 
DIM, based on UNDP global experience. Corporately, UNDP through 8 broader consultation process with GoSS 
and GoNU may eventually transition towards National Implementation (NIM). However, this transition is beyond the 
scope of this project. Under the DIM modality, the UNDP Office will assume overall financial management 
responsibility and accountability for the project implementation, under the Crisis Prevention and Recovery Unit 
(CPRU). The project wi/I be managed in a way that builds Sudanese capacities, while ensuring accountability of 
funds and achievement of project output-level results. It will minimise separate structures by working directly wnh 
GoSS ministries through existing coordination structures, since this would undermine the project aim of building 
govemance and rule of law structures and systems. The quarterly Project Executive Board, chaired by the CSAC 
Bureau and wnh broad GoSS leadership will guide the overall strategiC direction and management of the project to 
ensure national ownership, alongside donors and UNDP Management. UNDP will ensure project delivery 
(procurement, grants management etc.) and projec1 administration to the standard required by project donors and 
stringent UNDP administrative guidelines. Monthly CSAC Coordination meetings will be chaired by the CSAC 
Bureau to ensure ongoing coordination between GoSS, UN actors, national and international NGOs. 

In line with the UNDP Bureau for Crisis Prevention and Recovery (BCPR),s global strategy on Communny Security 
and as the lead UN implementing agency in the area of CSAC, the UNOP Southern Sudan Office will administer the 
project through all relevant GoSS actors and communfty-/evel stakeholders .. UNOP's global mandate, pos/-conflicf 
relevance and Southern Sudan-specific experience places ft in a good posftion to effectively manage the highly 
sensitive security, governance and development·related issues at stake. UNDP also provides a neutral space for 
coordination of various actors, such as governments, NGOs, INGOs, UN and other development agencies, which is 
critical for the implementation of the project. 

3. 1. Stra teg ic Direction and Project Management 

Project Executive Board - The Board will manage the strategic direction of the project 
and monitor progress, ensure achievements of project objectives, resolve major poticy 
issues, endorse annual work plans and budgets, and review quarterly progress reports. 
This will comprise senior representatives of the GoSS CSAC Bureau within the Ministry 
of Intemal Affairs, the Ministry of Peace and CPA Implementation, line Ministry 
representatives from other GOSS institutions as appropriate, CSAC donors, and UNDP. 

The Project Executive Board will meet quarterly. Decision-making will be on consensus 
basis. The meetings will ensure the project operates and is seen to operate in a 
politically sensitive manner. It will also monitor and advocate for a positive enabling 
environment for the project's objectives. The GoSS CSAC Bureau will chair the 
meetings and the UNDP CSAC Project Manager will act as Secretary to the Board to 
ensure agendas and minutes are properly prepared and disseminated. 

The CSAC Project will actively participate in the global community security strategy 
being developed by the BCPR. The Project will seek to give and receive valuable 
insights in issues of security and arms control, sharing results from the implementation 
of activities on the ground in Southem Sudan as well as applying appropriate lessons 
learnt from other countries involved in 'community security and social cohesion' related 
programming. 

3.2. Coordination 

A Coordination Committee will oversee and ensure effective communication and 
knowledge sharing of progress on the ground to enhance synergy and complementary 
approach by reviewing and implementing lessons learnt as the project is rolled out. The 
Committee will meet as necessary and will be chaired by the CSAC Bureau. 



Participants will include the GoSS CSAC Bureau, the MoP&CPAI , the UNOP CSAC 
Project Manager and staff, representatives from the Project's principle partners 
(SafelWorld, Pact Sudan), Project donors, as welt as the relevant UN and UNOP 
programme representatives (UNOP RoL, UNOP Governance, UNOP CPRU and UNMIS 
CAD). A similar outfit will be set up at the state level to coordinate the state level actors 
in the arena of community security and arms control . Relevant national and international 
NGO and CBO partners will also be encouraged to participate and ensure working-level 
collaboration between related peacebuilding, security and development initiatives 
across southern Sudan. 

3.3. The GoSS, States and Local Government 

The following are roles of the government at all levels as they relate to this project. 
Precise details will vary over time, as the capacities and responsibilities of the different 
tiers and sectors of government evolve. 

The GoSS - Formulation of policy and legislative frameworks will be central to 
Community Security and Arms Control in Southern Sudan. The formation of a CSAC 
Core Group in September 2006 under the chairmanship of the Vice President of the 
Government of Southern Sudan and the establishment in 2007 of a Bureau for CSSAC 
within the GoSS will allow for an increase in the GoSS capacity, strategic consistency 
and leadership in the area of arms control. The most appropriate institutional home for 
the 'Bureau' has been determined through internal GoSS dialogue and the ongOing 
mandate finalization process, which has been supported by CSAC partners (SafelWorld 
and UNDP ). 

Working closely with the following bodies will be vital for the successful implementation 
of the project and its further expansion into other States: Ministry of Internal Affairs , 
Ministry of Peace and CPA Implementation, Ministry for Regional Cooperation, Ministry 
of Legal Affairs and Constitutional Development, SPLA HQ, Southern Sudan Legislative 
Assembly Committees (Security, Peace and Reconciliation etc.), Local Government 
Board, States Affairs Office under the Ministry of Presidential Affairs , Southern Sudan 
Police, Prisons and Judiciary and Southern Sudan ODR Commission. Engagement with 
these GoSS actors will be coordinated through the GoSS CSSAC Bureau. Technical , 
working level collaboration will be carried out directly with Ministry staff and 
management and through existing GoSS coordination mechanisms. The GoSS-UNOP 
CSAC Project will continue to provide support to the CSSAC Bureau in the form of 
resources and technical assistance at HQ and state levels. It is expected that the donor 
resources will soon be incrementally matched by direct GoSS contributions through the 
Budget Sector Working Group planning and budgeting process 

States - States will shape the CSAC planning process in various ways and through 
various entry points- as reflected at the GoSS level (namely the Governor's office (with 
strong links to the Governor's Forum), Minister for Interior, Minister for Local 
Government, State Security Committee (including SPLA), State Security Budget Sector 
Working Group, State Legislative Assembly , State Police, Prisons, Legal Affairs , and 
Judiciary, Southern Sudan OOR Commission and Ministry of Peace and CPA 
Implementation): 

a) Through informing and strengthening of the policy framework , using lessons 
learnt from the project, as well as coordinating CSAC efforts together with the 
CSSAC Bureau 

b) Supporting CSAC through resource mobilisation (financial and human) 
c) Providing security and political updates 
d) Synchronised provision of security through Police and SPLA 
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These stakeholders and functions will be coordinated through the State Steering 
Committee chaired by the most relevant ministry as appointed by the State Governor. 
The steering committee will enhance state govemment leadership and oversight over 
the project implementation process. 

Since the majority of physical CSAC SUPlX'rt is targeted at supporting the County and lower 
level institutions, county consultations and strategic plans are critical to the planning and 
implementation of CSAC support. Through experience gained from the 3 current CSAC focus 
states, the consultation methodology , tools and approach have been refined to address the 
critical aspects of community security .. 

Local Governments • County/Municipal authorities will have the crucial role of 
suplX'rting CSAC at the community level. The assistance from Local Govemment will 
be to : 

a) Inform, motivate and mobilise communities to seek a secure, prosperous 
environment through use of LG organs, including traditional authorities, civil 
society, religious groups, youth groups etc. 

b) Plan and help implement the exercises in anns reduction within communities as 
well as the secure storage of weapons 

c) Support security, recovery and development planning within counties in 
collaboration with the County Development Committees, County Security 
Committees, civil society stakeholders, traditional authorities and CBOs/NGOs 

d) Facilitate provision of social services that help meet priorities from step (c) and 
increase community security and arms control. 

3.4. UNDP Project Support 

UNDP project management support under the DEX (direct) management modality will 
include the following staff: 

Technical Advisors embedded within GoSS 

Field Staff 

• Technical Advisor to the GoSS CSSAC Bureau (1), based in Juba (80%) with travel as required, 
will provide full-time support to Ihe GoSS CSSAC Bureau, and will have responsibility for providing 
policy developmenl and technical support to GoSS. 

• Technical Advisor to the Minisby of Peace and CPA Implementation (1), based in Juba 'Within the 
ministry, with travel in support of field activitieS as required. 

• Project Engineers (IUNV) (2) based in Malakal and Tom to support the state in supervision of Ihe 
civif works projects in the counties. 

• Peace and Community Security Specialists (IUNV) (6) based in the respective states (Bor, Torit, 
Malakal, Kwajok and Rumbek; and one based in Juba at the Ministry of Peace to coordinate the 
field activities within the ministry. They are responsible for implementation of the local conflict 
mitigation activities. 

• National Connict SenSitive Development Officer (5), based in the respective states (Ma/aka/, Tom, 
Bor, Kwajok, Rumbek), with responsibility for supporling the state and counties in the 
implementation of the conflict sensitive development projects in the counties The Conflict Sensitive 
Development Officers will have expertise in livelihoods and development work within the context of 
Southern Sudan. 

• Drivers {5} National· based in the respective states - Bor, Tom. Malakal, Kwajok, Rumbek 

Juba·based staff 
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• Protect Manager (1), based in Juba (80%) wffh travel when required, will have direct responsibility 
for coordinating, managing and developing all project component activities. The Project Manager 
win have management expertise in both development within a conflict environment and arms 
control. 

• National M&E and Reporting OffICer (1), to provide support on monitoring, eValuation and reporting 
for the project as a whole, including preparing reports for the Project Executive Board, intemal UN 
weekly, monthly, quarterly and annual reports, as well es reports to project donors. 

• Operations Manager (IUNV) (1)· to provide operational, administrative, finanaal, HR and logistical 
support to project. With substantial experience with internal UNDP financial management 
systems. 

• National Finance Associate - to carry out daily finanaal administration of the project through 
UNDP's A TLAS system, reporting to the Operations Manager 

• National Logistics Associate· to coordinate assets management, procurement, storage and 
delivery of project support to State and County authorities 

• Rule of Law Coordinator - seconded to the project by the Canadian Government - responsible for 
enhancing coordination between CSAC and other RoL institutions both at GOSS and states level. 

• Drivers (3}{National) 

Short-term local staff may be hired as necessary to assist planning and coordination of 
field operations. 

Web-based application system, ATLAS will be used to manage project information, 
budgets and expenditures through the standard operational systems and tools 
developed by the UNDP to manage income, budgets and expenditures. 

3.5. Financial Accountability 

The UNDP will have overall responsibility for the financial management of project funds 
through the CPRU and for reporting to donors and the partners for this project. In the 
case of funds to cover agreements with partners, the Project Executive Board, chaired 
by the GoSS CSAC Bureau, will coordinate with the UNDP to ensure that proper 
financial management and reporting systems are in place. The UNDP will have final 
responsibility for ensuring that intemal control mechanisms are in place for all recipients 
of funds. The UNDP will be responsible for providing timely financial reports to the 
Project Executive Board and organising audits as necessary. 

3.6. Role of International Agencies 

The UNMIS 
For the UNMIS administrativefprogramming purposes, Southem Sudan is divided into 
three sectors. The UNMIS Southem Sudan is managed from Sector 1 (HQ in Juba). 
Thus there is a need to maintain strong links with the HQ and Sector HQs. 

Roles of the UNM IS: 

• Political - ensuring that decisions made are supported, while having close 
cooperation and liaison with the Regional Coordinator , State Coordinators and Civil 
and Political Affairs. 

• Material - including provision of Force Protection and Military Observers, UN Police 
and UN IDDR personnel, as well as logistical support through provision of special 
flights and facilitation of movement of personnel among other activities. At the State 
and County level, cooperation will require sharing of premises, division of labour and 
joint operations as well as the coordination of assets and human resources . 

• The GoSS~UNDP CSAC Project will continue to strengthen the coordination and 
consultation with the UN IDDR unit to maximise the comparative advantage of each <-
office, especially regarding community based reintegration. A 
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RC/HC Office 

As one of the key and well-established structures within Southern Sudan, with its HQ in 
Juba and a States-wide networ1<, the UNDP has, and will continue to, cooperate closely 
with the RC/HC Office. 

Roles of RC/HC Office: 

• Political - ensuring that decisions made are supported, while having close 
cooperation and liaison with RC/HC and various offices, as well as humanitarian 
agencies and NGOs to ensure constructive programming in the humanitarian, 
recovery and development phases 

• Material - including financial resources, support to the project by RC/HC staff in 
States, logistical support of transportation, communication etc. 

Humanitarian Agencies 
Ranging from UN-OCHA, UNICEF, WFP to CRS and others, these humanitarian 
agencies will wor1< to contribute humanitarian services to Local Government's set 
priOrities at the County level. Projects will serve to resolve conflicts and assist in 
providing peace dividends to communities. 

3.7. Partnerships 

The UNDP will seek to have partnerships that are national and international in nature and 
designed to adopt local and sub-national contexts. In this regard the UNDP CSAC project will 
actively ensure the close coordination and I or strong wor1<ing partnership with other UNDP 
projects including: the Crisis and Recovery Mapping and Analysis (CRMA) Project, 
Disarmament Demobilisation and Reintegration (DDR) Project, Sudan Relief Fund (SRF), Local 
Government Recovery Project (LGRP), Support to States Project (SSP), Rule of Law (RoL) 
Project and Millennium Development Goals (MDG) Project. This also includes a number of 
organisations in addition to UNDP partners, including: Saferworld, Pact Sudan, CRS, 
UNMIS/JSSAC, AECOM and the Regional Centre on Small Arms (RECSA). 

The UNDP CSAC Project will work in close coordination and in partnership with these 
organisations through the following: 

CRMA: CSAC will initiate the collection of baseline data on the CSAC supported conflict 
sensitive projects in the counties. These may include police posts, water and agriculture 
projects and traditional justice systems, and share this information with CRMA. CSAC to 
provide CRMA on quarterly basis information on resources (vehicles, radio and satellite 
equipment, motorcycles) provided to the Counties. CRMA will train CSAC on the ArcReader 
tool and distribute updated atlases (digital and physical). CRMA will provide CSAC with user
friendly excel templates to collect the information for easy integration in the atlas system. 
CRMA and CSAC will make a comparison of perceptions captured during their respective 
consultation workshops. The CSAC will promote use of the CRMA information during the 
county planning and budgeting process. 

DDR: CSAC will work with the DDR Project in support of a community-based approach to 
reintegration, in addition to working together on issues of public awareness and information by 
sending regular coordinated correspondence between DDR and CSAC relating to approaches 
and experiences of issues facing both projects at community level. 

SRF: CSAC has been conducting joint county level consultations with SRF (Lakes & Warrap). 
In addressing emerging issues arising from the consultations, SRF will deliver State level 
stabilization projects and CSAC will deliver community level projects. Joint planning and 
distribution of resources will ensure that both approaches complement one another to maximise 
impact. 

LGRP: CSAC will work with LGRP to understand and build upon the capacity developed by the 
LGRP in the Counties especially regarding the establishment of County Committees and will 
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ensure where possible that the working partnership enables joint training sessions and 
leadership mentoring to county leadership and community representatives. 

SSP: CSAC will work together with SSP to request that where feasible, human resources are 
shared at the State level including the delivery of jOint training sessions and State capacity 
building. This support will be critical especially in conducting training and leadership mentoring 
of the staff of the Bureau and the Ministry of Peace at state level. 

RoL: CSAC will work closely with RoL Project regarding its local conflict mitigation approach 
that requires technical input by RoL on issues concerning access to justice and traditional and 
customary law. 

MDG/Gender: CSAC will work with the MDG/Gender Unit to utilise the role of the gender 
specialist to help ensure that the CSAC project activities and project outcomes adequately 
reflect the role of women- reflecting women's representation within community and societal 
structures and in planning and decision making processes at community level. 

BCPR: CSAC project will ensure ongoing liaison with the BCPR to ensure receipt of technical 
support, lessons learned and best practice. 

Saferworld: CSAC will work with Saferwolrd to utilise their specialist knowledge and skills on 
policy development and hannonization, provision of support to the GoSS CSAC Bureau on 
SALW control , legislation and policy implementation. The current joint approach to training and 
policy harmonization on issues of small anns control has been productive and will be 
maintained. 

Pact Sudan I CRS: the Ministry of Peace and CPA Implementation are currently being assisted 
by Pact and CRS in the development and use of an Early Warning System (EWS) for local 
conflict and require the partnership between CSAC and PactlCRS to work together to pursue 
the ongoing development of an EWS across all states of Southern Sudan. 

UNM1S/JSSAC: CSAC will work with UNMIS civil affairs unit on issues regarding public 
awareness and infonnation, political infonnation sharing and UNMIS provision of operational 
support to the CSAC project that includes logistics and transport (i.e. air travel). CSAC will also 
work closely with JSSAC unit to ensure the sharing of all infonnation relevant to Security Sector 
Refonn (SSR). CSAC will provide infonnation obtained at the national , state and community 
level and ensure that JSSAC utilise this information and feed into the development of a relevant 
SSR approach 

RECSA: CSAC will work together with the RECSA on policy development and support to the 
Bureau, especially utilising the lessons learned and best practice from other countries, 
legislation, training and capacity development. 

AECOM: CSAC will work with AECOM to assist in stabilising Counties across Southem Sudan. 
By sharing infonnation and by utilising a coordinated approach CSAC and AECOM will prevent 
duplication of projects deliverables and will support and complement the work of one another. 
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[ Project Organisation Structure 

Protect Board 
Senior Beneficiary Executive Senior Suppliers 

(CSSAC Bureau, MolA, 
CSAC Bureau Chairperson 

(Donors and UNDP) 
Ministry of Peace and 
CPA Implementation) 

I 
-

Project Quality Assurance 
Project Support Head of UNOP Crisis 

Prevention and Recovery Unit Project Manager • Operations Manager 
• Finance and Admin 

Associate 
• LogIstics officer 
• Drivers (x8) 

I I 
Technical Assistance Team Field Programming Team 

• CSSAC and TechniCal Assistant 
• Peace and Com. Spec. (x6) 

MoP&CPA 
• Conflict sensitrve officer (x5) 

• M&E Reporting Officer 
• Rule of Law Coordinator • Prolect EflQlneers (2) 

III. M O NITORING FRAMEWORK AND EVALUATION 

The GaSS CSSAC Bureau will be engaging with UNDP to monitor and evaluate the project. 
Ongoing review, reporting and evaluation are considered critical to the success of the project. 
Building an active learning and adaption mechanisms will be one of the priority responsibilities 
of all the partners, led by the Project Executive Board and the Project Manager. 

In accordance with the programming policies and procedures outlined in the UNOP User Guide, 
the project will be monitored through the following: 

Within the annual cycle 

~ On a quarterly baSis, a quality assessment shall record progress towards the completion 
of key results, based on quality criteria and methods captured in the Quality 
Management table below. 

~ An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate 
tracking and resolution of potential problems or requests for change. 

)0- Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in 
Atlas and regularly updated by reviewing the external environment that may affect the 
project implementation. 

,. Based on the above information recorded in Atlas, a Project Progress Reports (PPR) 
shall be submitted by the Project Manager to the Project Board through Project 
Assurance, using the standard report format available in the Executive Snapshot. 

» A project Lesson-learned log shall be activated and regularly updated to ensure on
going learning and adaptation within the organization, and to facilitate the preparation of 
the Lessons-learned Report at the end of the project 
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» A Monitoring Schedule Plan shall be activated in Atlas and updated to track key 
management actions/events 

Annually 

}- Annual Review Report. An Annual Review Report shall be prepared by the Project 
Manager and shared with the Project Board and the Outcome Board. As minimum 
requirement, the Annual Review Report shall consist of the Atlas standard format for the 
QPR covering the whole year with updated information for each above element of the 
QPR as well as a summary of results achieved against pre-defined annual targets at the 
output level. 

» Annual Project Review. Based on the above report. an annual project review shall be 
conducted during the fourth quarter of the year or soon after, to assess the performance 
of the project and appraise the Annual Work Plan (AWP) for the following year. In the 
last year, this review will be a final assessment. This review is driven by the Project 
Board and may involve other stakeholders as required . It shall focus on the extent to 
which progress is being made towards outputs. and that these remain aligned to 
appropriate outcomes. 
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Quality Management for Project Activity Results 

Replicate the table for each activity result of the A WP to provide information on monitoring actions based 
on quality criteria. To be completed during the process ~Defin;ng a Project - if the Information is available. 
This table shall be further refined during the process Ufnitiating a Project~. 

Activity Result 1.1 ProvisIOn of Technical Support to tntl GoSS Slart Date: 01 Jan 2011 
(Alias Aclivity 10) CSSAC Bureau on Policy Development to 

End Date: 31 Dec 2011 establish a polk:y and implementation 
stJalegy on small arms and light _apons 
control 

Purpose Provide technical support to the bureau. 

Description 1) Provide technical support as required as to the technicsl and financial operation of the 
Bureau al the Juba level and the Slate level. 

Quality Criteria Quality Method Date of Assessment 
How/wilh what indicators the quality Means of verification. lNha/ method lNhen will the assessment of quality 
of Ih. activity result will be will be used to determine jf quality be performed? 
measured? criteria has been met? 

1. TA needs/capacity Needs/capacity assessment Project initiationJLPACIAWP. 
assessment of counterpart's report. 
ministries. 

2. Scope of wor1<., tasks and TOR defined and agreed upon AWP discussion 
responsibilities of TA clearly with counterparts. 
defined. Counterparts input ;n 

recruitment process 

3. T A outputs and milestones TA performance management AWP discussion 
for performance monitoring. plan (incl. capacity transfer 

plans) developed and agreed 
upon with counterparts. 

4. TA exit strategy articulated Exit strategy developed and AWP/implementation phase. 
and implemented. documented. 

5. Number of staff coached, Progress reporting on capacity Project delivery stages. 
mentored and trained. transfer plans ;n monthly, 

quarterly and annual reports. 

1. Impact of TA Capacity Project evaluation/review report. Project evaluationlreview phase. 
Development support 
and extend to which " contributed 10 
achievement of project 
outputs. 

OUTPUT 1 : The GoSS CSSAC Bureau is rully operational and established, integrating gender dimensions into policy 
development 

Activity Provision or technical and institutiOnal support 10 the Bureau State Start Date: 01 Jan 2011 
Result1.2 orrlCes in order 10 strengthen institutIOnal and functional capacity. 

End Date: 31 Dec 2011 
(Atlas Activity 10) 

Purpose To support the CSSAC Bureau 

Description Provide material support (equipment)and technical support (capacity buildingltraining) to the 
Bureau at State level 

Quality Criteria Quality Method Date of Assessment 
How/with what indicators the quality of the Means of verification. lNhat method will When will the assessment 
actM ty result will be measured? be used to determine if quality criteria of quality be performed? 

has been met? 
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1. Bureau stale office Needs assessment reports AWP discussions with 
equipment requirements Minutes of meetings counterpartS/Project 

Board meetings 
2. Equipment specifications Agreements in place with suppliers AWP discussions with 

including brand names, spare are documented and shared. counterparts/Project 
parts and access to aner Board meetings 
market support. 

3. Assessment 0' learning learning plan developed by AWP discussions with 
needs (computer literacy, counterparts and UND? counterpa rtslProject 
financial management, data Board meetings 
collection and reporting, 
project management , 
accountancy etc) 

4. Impact of equipment and Equipment tracking sheets Evaluation phase/project 
training and extent to which it developed and updated by review phase. 
contributed to achievement of counterparts/asset management 
outputs. systems ;n place, and this 

equipment factored in . Project staff 
spot checks during project life cycle. 
Training delivered and repeated . 
Assessment of State office 
management and accountability of 
funds and slate office efficacy. 

5. Equipment usage Tracking sheets developed and During project deliver 
updated by counterparts with assel 
management system in place. 

Project staff spot checks during 
project life cycle. 

OUTPUT 2 : The GoSS CSSAC Bureau is fully operational and established. integrating gender dimenSions into poliCy 
development. 

Ac t ivity Support the CSSAC Bureau 10 operationalize its mandate and Start Dale: 01 Jan 2011 
Resu tt1.3 strategy and effectNely engage wrth regional bodies on arms control 

End Date: 31 Dec 2011 agenda 
(Atlas Ac tivity 
10) 

Purpose To bring about effective planning and budgeting for the arms control agenda. Strengthen 
reg;anal policy to control the movement of illicit arms in Southern Sudan 

Description 1. Support the GoSS to operat/Onalize its policy and mandate on CSSAC into the State 
planning framework. 

2. Advocate for CRMA to become GoSS policy for use in planning and budgetary 
processes 

3. Support the BlH"8au to engage with regional networks and governments on a smalJ 
arms control agenda 

Quality Criteria Qua lity Method Date o f Assess ment 

How/with what indicators the quality of the Means of verification. What method will When will the assessment 
activity result will be measured? be used to determine if quality criteria of quality be performed? 

has been met? 

L Number of participants trained on • Requirements of CSAC policy Throughout the year 
effective planning at State level and mandale verified as taking 

using 3 ~~A~i:liCY and mandate place al Stale level 
as the Ianni tool 

ii. Number of participants trained on • CRMA tool used by all state Throughout the year 
using CRMA within the planning level planning and budgetary 
and budgetary processes offices 

iii. Number of regional country visits • Participants visits Throughout the year 
for lessons learned and best 
nractice understandinn 
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iv. Regional arms control policy • Policy benefits observed (i.e. Throughout the year 
developed and implemented capture of illicit arms) 

OUTPUT 2: ImproVed security environment allows fOf development at tho community level wilh SpecifIC attention to 'nQfl"I8n's 
security needs 

Activity Provision of material (communication and transportation equipment) Sta rt Date: 01 Jan 2011 
Res ult2.1 support for eiv~ authoritIeS in 8ach County in the new tarvet Sta!~ 

End Dale: 31 Dec 2011 
(Atlas Activity 10) 

(Warrap. Unity. Lakes) 

Purpose To improve functIOnal capacity of civN authorities in each County 

Description 1. Procure and deliver communication and transportation equipment to each County in 
Warrap State 

2. Procure and deliver communication and transportation equipment to each County In 
Unity State 

3. Procure and deliver communication and transportation equipment to each County in 
Lakes State 

Quality Criteria Quality Method Date of Assessment 
How/w1th what indicators the quality of the Means of verification. Vilhat method will ~n will the assessment 
activity result will be measured? be used to determine if quality criteria of quality be performed? 

has been met? 

v. Counterpart equipment and • Needs assessment report AWP discussions with 
supplies needslrequiremenls. • M inutes of meetings. cou nterpartsiProject 

Board meetinos. 
;. Equipment specifications (brand, • Resolutions agreed with AWP discussions with 

maintenance. spares and parts, access counterparts documented and counterparts/Project 
to tcchnical support/after sales shared (Programme staff, Project Board meetings. 
services) Board members). 

ii. Assessment of learning needs • Learning plan developed by AWP discussion s with 
(computer literacy, driving skills, counterparts (UNDP to support counterpartsiProj ect 
operations and maintenance etc) key learning needs where Board meetings. 
undertaken. aoolicable) -

iii. Equipment usage. • Equipment tracking sheets During project delivery 
developed and updated by 
counterparts I asset management 
systems in place, and this 
equipment factored in . 

• Project staffspo! che{;ks during 
oroiect life cvcle. 

" Impact of equipment and e)lten! to • Equipment availability and state Evaluation phase/project 
which it contributed to achievement Iworking condition assessment and review phase. 
of outputs documented in project 

eva luation/review. 

Activi ty Result Suppol'l the provisIOn of peace dividends Ihrough conflict sensitive Start Date: 01 Jan 2011 
2.2 development projects prioriliz&d by communitieS in the new target 

End Date: 31 Dec2011 states (VVarrap. Unity. lakes) and complete implementation in the 
(Atlas Act ivity 10) CUfTent states (EES. Jonglei. Upper Nile) 

Purpose To bring about peace and stability to communities 

DescrIption 1. Complete implementation of the CSDPs in 11 counties of Jonglei 

2. Complete implementation of the CSDPs in 8 counties of Eastem Equatoria 

3. Complete implementation of the CSDPs in 13 counties of Upper Nile 

4. Conduct connict and nender sensitive community consultations in the 9 counties of Unity 
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State to indentify CDSPs to support 

5. Support implementarion of the CSDPs in the 
county consultations 

6 counties of Warrop as identified in the 

Quality Criteria Quality Method Date of Assessment 
Howlwith what indicators the quality Means of verifICation. What method When will the assessment of quality 
of the activity result will be will be used to determine if quality be performed? 
measured? criteria has been met? 

i. CSDPs completed in current states Use of peace dividend by Post event 
- YesINo community 
CSDPs completed in new states- Use of peace dividend by the Post event 
YesINo communitv 
vi. Counterpart input in • Counterpart participation in Pre event phase 

consultation design - Yes/No workshop design facilitated 
and documented. 

vii. Facilitator and Participanl • Facilitator and Participant Pre event phase 
consultation modules conSUltation modules 
developed· Yes INo. developed. 

• Translated modules in 
olace. 

viii. Number of participants • Participants list compiled Throughout the consultation 
trained disaggregated by daily. event 
nender. 

ix. Number of consultation • Consultation objectives, Throughout the consultation 
sessions held. programme and facilitation event 

methods designed, documented 
and used 

,. Translation into applicable • Translator services Pm and during consultation 
lanauage - Yes/No Drocured. event 

xL Consultation delivery • Process monitoring During consultation event 
monitored and adjustments mechanism designed, used 
made, as appropriate. and analysed 

xii. Consultation sessions • Comprehensive consultation Post consultation event 
evaluated process report compiled, 

produced and disseminated 
to counterparts including 
Project Board. 

xiii. -Before and after" capacity • Pre and post workshop Pre and post learning event 
level of consultation confidence forms filled and 
participants evaluated. analvsed. 

Activity Result 2.3 support capacity enhancement 01 Start Date: 01 Jan 2011 

(Atlas Activity 10) Community Repl'"esentatives, 
Traditlonal/Tribal Authorities, County 

End Dale: 31 Dec 2011 

level Steering Committees and County 
Administrations to collectively support 
peace building, conflict transformation 
and mitigation 

Purpose Community Secunty achieved through improved dialogue and space for peace dialogue 

Description 1. Conduct a county mapping exercise in Jangle;, EES and Upper Nile 

2. Provide capacity support and leadership mentoring to community reps and 
county authorities in Jonglei, EEs and Upper Nile 

Quality Criteria Quality Method Date of Assessment 
Howlwith wnat indicators the quality Means of verifICation. \oVhat method When will the assessment of quality 
01 Ihe activity fesuft will be will be used to deterrrine if quality be performed? 
measured? criteria has been met? 

, County mapping undertaken - • All boma's and communities Pre AWP and AWP phase. 
yes/no consulted during mappin2 to 
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determine accurate power 
dvnamics of countv 

ii. Community and county • L ist of all representatives Pre AWP and AWP phase. 
authorities identified identified in conjunction with 

CA 
iii . Number of commumty reps • Design orleadership mentoring Project delivery phase 

given mentoring and training made in conjunction with CA 

Activity Resu lt 2.4 Public awareness ,,' sensitilation Start Date: 01 Jan 2011 
(Atlas Activity 10) raised and communities empowered to End Date: 31 Dec 201 1 

effectively engage with government on 
community security 

Purpose Enhance the awareness and common knowledge of the community on CSSAC 

Description 1. Develop a pubnc information strategy In coordination with G055 and other UNDP projects 

2. Identify and engage with partners that can provide a range of awareness raising activities 
(including musk, cultural activities, drama, visual tools/drawing. and other mediums -
newspapers and radio stations) targeted at communities, on a wide range of subjects with a 
priority given to communications that prevent occurrence of 5/GBV. 

3. Documentation and publication of the CSAC pro'ect reports and best practices 

Quality Criteria Quality Method Date o f Assessment 
Howlwith wfIat indicators the quality Means of verification. What method When wilt the assessment of quality 
of the activity result will be wilt be used to determine If quality be performed? 
measured? criteria has been met? 

'". P N t strategy developed - yeslno • PNt strategy designed in Pre AWP and AWP phase. 
consultation with GoSS and 
other key partn(..'TS 

". [mplementation partners • Comprehensive list of diverse Pre AWP and AWP phase. 
identified and recruited IPs aDDroved by GoSS 

",. Community awarcness ofCSAC • Random assessments of Project delivery phase 
increased community knowledge of 

CSAC 

Activity Result 2 .5 Project management activiti", properly Start Date: 01 Jan 2011 
carried out. 

(Alias Activity 10) Establish Project Board 
End Date: 31 Dec 2011 

• 

· Conduct Annual Review 

• Conduct Quarlerty Review 
against Annuat Worlt: Plan 

Conduct field monitoring trips 

Purpose Ensure quality setVice provision. 

Description 1. Project management activities 

Quality Criteria Quality Method Date of As sessment 

Howlwith ....nat indicators the quality Means of verification. What method When will the assessment of quality 
of the activity resu/l ~tt be will be used to determine If quality be performed? 
measured? criteria has been met? 

xiv. Counterpart input in • Counterpart participation in Pre event phase 
consultation design - YesJNo wor1<.shop design facilitated 

and documented. 

X". Facilitator and Participant • Facilitator and Participant Pre event phase 
consultation modules conSUltation m odules 
developed· Yes INo. developed. 
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• Translated modules in 
olaee. 

xvi. Number of participants • Participants list compited Throughout the consultation 
trained disaggregated by daily. event 
aender . 

xvii . Number of consultation • Consultation objecti ves, Throughout the consultation 
sessions held. programme and facilitat ion event 

methods designed, documented 
and used 

... 
Translation into Translator services P,. and during consultation XIIIII . • 

applicable lanauaae - Yes/No Drocured. evenl 
xix. Consultation delivery • Process monitoring During consultation event 

monitored and adjustments mechanism designed, used 
made, as appropriate. and analysed 

xx. Consultation sessions • Comprehensive consultation Post consultation event 
evaluated process report compiled, 

produced and disseminated 
to counterparts including 
Pro' eet Board . 

xxi. "Before and after" capacity • P,. and post workshop Pre and postleaming event 
level of consultation confidence forms filled and 
participants evaluated . analysed. 

OUTPUT 3 : The capaCity of the Ministry 01 Peace and CPA Implementation is enhanced '" supporting peace building. conflict 
transformation and mitigation al COU'lty ancllower levels. reflecting \tle variety of leadership inctuding women at county level 

A c tiv ity Start Date: 01 Jan 2011 
Resutt3.1 Provi$ion of techn N;~1 $Uppon to the Mlnlltry of Pe~e & CPA 

End Date : 31 Dec 2011 Implementat IOn in order to stren&then their lnslilutlOn~1 and furw:tlOnal 
(Atlas Activtty capacity especIally at $t~te level. 
ID) 

Purpose Peace buifding. 

Descr iption 
, Provide technical StJpport to key individuals WIthIn lhe Ministry of Peace In order to sln.lflgthen 

inslilutional and functional capacity. especially at slate level 

2 Develop 8 standardised loolkH and training manual and provide training on confl ict analysis 
and conflict transi'Dmlalion 10 broad audience of state and non-stale actors. partlcularty 
engaging women leaders where available. 

Quality Crite ria Qu ality Metho d Date of A ssessment 

How/with wtlat indicators the quality of Means 01 verification. "",at method will ~ will the assessment 
the activity result will be measured? be used to determine if quality criteria of quality be performed? 

has been met? 

;. T A needs/capacity assessment • Needs/capacity assessment repo rt Project Initiationl 
of countemarts at state Ivel LPAC/AWP 

ii Scope of work, tasks and • TOR defined and agreed upon with AWP discussion 
~poosibilitjes orTA clearly counterparts 
defined • Counterparts input in recruitment 

process. 

iii. T A outputs and milestones for • TA Performance management plan AWP discussion 
performance monitoring . (incl. capacity transfer plans) 

developed and agreed upon with 
counteroarts. 

iv. TA exit strategy articulated and • Exit strategy developed and AWP/lmplementation 
implemented . documented. phase 

v. Number of staff coached. • Progress reporting on capa city Project delivery stages 
mentored and trained. transfer plans in monthly, 

quarterly and annual reports. 

vi. Toolkits developed and utilised - • Toolkits develooed with AWP phase 
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yes/no counterparts 

Activity Result 3 .2 support states, counties and communities in Start Dale: 01 Jan 2011 

(Atlas Activity ID) 
e)(ecuting peace building and local conniC! 

End Date: 31 Dec 2011 mitigalion in~jatlves . Including ClOSS border 
outreach 

Purpose Peace building 

Description 
, support cross border peace building and conflict millgation initiatives, document lessons leamt 

in peace buildlflQ and conflict resolution in southern Sudan , partlCularty the CSAC methoOology 
on local conniel mitiQation. 

2 Establish earty warning communications network to build upon e)(isling support 10 state and 
county governments on security and peace building actiVilies 

3. So rt ,"" ration and organisation of peace calendar day and State peace platfomls 

Quality Criteria Quality Method Date of Assessment 

How/ with what indicators the quality Means of verification. What method When will the assessment of quality 
of the activity result will be will be used to determine if quality be performed? 
measured? criteria has been met? 

vii. Number of cross border • Effectiveness of initiative in AWP phase 
meetings held and peace reducing local level conflict 
building initiatives adopted 

vii i. EWS developed - yes/no • EWS developed in line with AWP phase 

partners and counterparts 

ix. Peace platforms developed • Inter and intra community AWP phase 
and used on PC day attendance at PC day 
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IV. LEGAL CONTEXT 

This document together with the CPAP signed by the Government and UNDP which is 
incorporated by reference constitute together a Project Document as referred to in the S8AA 
and all CP AP provisions apply to this document. 

Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for 
the safety and security of the implementing partner and its personnel and property, and of 
UNDP's property in the implementing partner's custody, rests with the implementing partner. 

The implementing partner shall : 

a) put in place an appropriate security plan and maintain the security plan, taking into account 
the security situation in the country where the project is being carried ; 

b) assume all risks and liabitities related to the implementing partner's security , and the full 
implementation of the security plan. 

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications 
to the plan when necessary. Failure to maintain and implement an appropriate security plan as 
required hereunder shall be deemed a breach of this agreement. 
The implementing partner agrees to undertake all reasonable efforts to ensure that none of the 
UNDP funds received pursuant to the Project Document are used to provide support to 
individuals or entities associated with terrorism and that the recipients of any amounts provided 
by UNDP hereunder do not appear on the list maintained by the Security Council Committee 
established pursuant to resolution 1267 (1999). The list can be accessed via 
http://www.un.org/Docsisc/committeesl1267/1267listEng.htm.This provision must be included 
in all sub-contracts or sub-agreements entered into under this Project Documenr. 
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V. ANNEXES 

Annex 1. Risk Assessment and Countermeasures I Management Response. 

During the implementation of the project. there are strong risks and threats that exist and could 
impact on implementation. These include: 

1) The continued existence of militias or OAGs in across Southern Sudan leads to an 
intensification of conflict against the GoSS and/or the SPLA. Communities, divided in 
their interests. provide support to both sides and are sucked into the conflict. This will 
further underscore the ethnic and political fautt lines in existence between Oinka, Nuer 
and other groups, and could lead to open warfare. Additionally, disarmament and 
reintegration of OAGs, or even lack of, could lead to serious tensions and outbreaks of 
violence. 

The Project recognises the risk of an eruption of violence such as this and has several 
mechanisms to militate against it: sensitisation initiatives at payam and County level will 
help communities recognise that they can find alternative, peaceful solutions to their 
differences; working closely with CSAC Bureau the project will seek to build greater trust 
and capacity between Local Authorities from rival ethnic and political backgrounds; 
efforts to build the capacity of the police and other security and rule of law institutions 
will minimise any violence. 

2) Inter or Intra-State community-based conflicts over grazing, water etc. leads to political 
tensions and growing fault lines between political blocks, resulting in open conflict within 
or between States. 

The peace dividends are the incentive for communities to find ways of managing their 
conflicts. The opportunity the project offers communities through the conflict sensitive 
development projects considerably lessens the chance of such community-based 
conflicts, for the simple reason that if for example the lack of boreholes is a flash point 
within a payam, the project will fund the creation of more boreholes. 

3) Environmental threats - climate change leads to altered/more severe weather patterns 
and the effect of the rainy season on pastoral communities hampers progress. 

There is the possibility for communities to opt for development projects that help protect 
people and cattle during harsh weather. For example, a pastoral community may 
identify as their priority the construction of shelters. The CSAC project can help identify 
at State and County level the most effective solutions for communities to remain as 
mobile as possible during the wet season. 

4) The referendum creates increased violence amongst OAGs and minority and or 
politically marginalised groups in society. 
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Annex 2 - Operational Protocols 

1) Between the CSAC Project and the Rule of Law (RoL) Programme 

Recognising the cross-cutting areas between activities on the ground for the Rule of Law 
Programme and that of CSAC, the following modalities have been established to facilitate 
effective support and coordination. This protocol is written in the spirit of enhancing 
UNDP's impact on the ground in Southem Sudan. 

VI. AT G oSS LEVEL 

• A designated representative of the Rule of Law team will participate in the CSAC 
Coordination Committee. 
• The Rule of Law team will jOintly work with CSAC to present the Police and Prisons 
components of CSAC to the respective GOSS authorities 
• The Rule of Law team will jointly work with CSAC to present the judiciary and justice 
sector support components of CSAC to the MoLACD, Judiciary, and/or local authorities 
where necessary 
• Programmatic issues will be discussed at Unit Head level and delegated as appropriate 
• The Rule of Law unit provides advisory support and coordination on all CSAC 
interventions that involve rule of law interventions 
• Workplans and action plans involving rule of law-related activities should be cleared 
through the rule of law unit to ensure coordination and effective programming in the rule of 
law sector at all levels (GOSS . States, Counties, etc.) 
• Monthly meetings of the Rule of Law, Govemance, CPRU, and HIV/AIDS? Teams are 
to be held to provide updates on progress on integrated CSAC programming 

VII. AT STATE l EVel 

• CSAC agree to engage with UNDP RoL staff on issues relating to institutional support 
with rule of law actors at the State-level (Police, Prisons, Legal Affairs , Judiciary , and 
customary authorities) as well as civil society actors through the 'Rule of Law Fora' 
(monthly meetings in field sites). 
• Rule of Law agrees to partiCipate and provide technical advice to CSAC in all 
discussions relating to CSAC support for State-level Police, Prisons , Legal Affairs, and 
Judiciary (including support for traditional justice mechanisms), including planning 
processes. 
• Both the RoL Programme and the CSAC Project agree to engage with the other to 
ensure coordination, avoid duplication of planning and programming and ensure 
complementarity of resource allocation according to an agreed plan for support to 
beneficiaries. 

VIII. AT COUNTY LEVel 

IX. 

CSAC staff will work alongside any RoL staff to ensure that planning for RoL support and 
delivery at the County-level forms part of a coherent strategy and is in line with both RoL 
and CSAC priorities. 

X. IMPLEMENTATION 

• CSAC and RoL agree to coordinate future programme design and implementation in 
order to avoid duplication of tasks and ensure common goals and coordinated responses 
of targeted beneficiaries 
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• Rol and CSAC agree to coordinate in the development and use of appropriate M&E 
tools in order to assign aUribution and responsibility for programming impacts relating to 
RoL issues 
• RoL and CSAC agree to conduct joint assessments and share resources where 
possible, during planning I implementation and monitoring processes 
• Where appropriate, CSAC reporting can be done in collaboration with the appropriate 
RoL projects. 
• When the CSAC Project identifies gaps in its human resources, the RoL Programme will 
seek to support the staffing of activities that fall within its expertise. This could take the 
form of the RoL programme offering a member of its staff to deliver a workshop for 
example. (vice versa) Financial arrangements will need to be agreed for this type of 
activity. 

This protocol can be reviewed at any time either party deems necessary. 

2) Between the CSAC Project and the Governance Programme 

Recognising the cross-cutting areas between activities on the ground for the Govemance 
programme and that of CSAC, the following modalities have been established to facilitate 
effective support and coordination. This protocol is written in the spirit of enhancing 
UNOP's impact on the ground in Southem Sudan. 

XI. AT GoSS LEVEL 

• An appropriate member of the Governance team will participate in the CSAC 
Coordination Committee 

• Programmatic issues will be communicated at Programme Manager level 
• In case of programmatic difficulties, the CSAC programme will involve the Head of 
Governance. 

XII. AT STATE LEVEL 

• UNOP CSAC staff will interact and coordinate with the Governance Planning Specialists 
in each State to enable a CSAC approach to be incorporated into the State annual budget 
and planning process. 

XIII. AT COUNTY lEVel 

• CSAC staff will work together with the trained Local Government Recovery Programme 
(LGRP) staff in order to introduce a CSAC perspective into the County profiles currently 
being developed. 
• CSAC can also benefit from the other Governance staff operating on the ground: 
Intemational planning experts, finance experts and programme analysts. 

XIV. IMPLEMENTATION 

• The Govemance programme has established Guidelines for the County Budget & 
Planning process as well as having adopted a decentralised, participatory planning & 
budgeting process. These will be shared with the CSAC programme in order to facilitate a 
common approach. 

• When appropriate , CSAC reporting can be done in collaboration with the LGRP. 
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xv. RESOURCE SHARING 

• When the Governance programme identifies gaps in its financial resources , the CSAC 
project will seek to support the cost for activities that fall within the mandate of the CSAC 
project. 

• When the CSAC Project identifies gaps in its human resources , the Governance 
Programme will seek to support the staffing of activities that fall within its expertise. This 
could take the form of the Governance programme offering a member of its staff to deliver 
a workshop for example. Financial arrangements will need to be agreed for this type of 
activity. 

This protocol can be reviewed at any time either party deems necessary. 

3) Between the CSAC Project and OOR Project 

Recognising the cross-cutting areas between activities on the ground for the DDR project 
and that of CSAC, the following modalities have been established to facilitate effective 
support and coordination. This protocol is written in the spirit of enhancing UNDP's impact 
on the ground in Southern Sudan. 

At Headquarters level 

• An appropriate member of the DDR UNDP Reintegration team will participate in the 
CSAC Coordination Committee 

• Information exchange between the CSAC team and the DDR team will take place 
during the regular CPRU meetings with specific attention paid to sequencing and 
priority activities in respective areas of operations . 

• Acting through the CPRU, CSAC and DDR will coordinate on collecting data based on 
current dynamics and planned activities for input into the TRMA. 

• Acting through the CPRU the DDR and CSAC teams will coordinate on determining 
baseline indicators for security and risks related to their respective areas of operations 
based on anticipated activities. 

• CSAC will provide recommendations on sequencing of activities on the ground to the 
DDR section when requested based on the above security and risk indicators. 

• DDR will provide recommendations to CSAC concerning priority areas of operations 
based on its caseload of ex-combatant returns to communities of resettlement. 

• Both the UNDP CSAC and DDR teams will promote good coordination between the 
GoSS CSAC Bureau and the SSDDR Commission, encouraging the sharing of 
resources where possible and where appropriate. 

• The CSAC project will participate in the Reintegration Working Group when it 
commences meetings. This regional level forum will facilitate regular information 
sharing and decision-making between various stakeholders involved in reintegration 
including, but not limited to DDR, HCR, 10M , FAa, UNMIS Protection and RRR. 

At State level 

• The CSAC project will participate in the Reintegration Working Group when it re
commences meetings. This State level forum will facilitate regular information sharing 
and decision-making between the various bodies involved in reintegration including 
DDR, HCR, FAa, UNMIS Protection unit, and 10M. 

• 

• 

As the DDR team establishes State offices throughout Southern Sudan, the CSAC 
project will coordinate to arrange the sharing of resources where possible. 

This protocol can be reviewed at any time either party deems necessary. 

32 



Annex 3 

Staff Costs 
All numbers In USO (S) Budaeted in AWP I 

Number of 
Name of Position InternatIonal/National Months Proforma Cost Output 

1 Project Manager International 12 269,345.82 Output 2/3 

2 
3 Operations Manager IUNV 12 80,000.00 Output 213 

• Field Programming Officer National 12 51,353.00 Outpul213 

6 M&E and Reporting Officer National 12 51,353.00 Output 2/3 
7 Finance and Admin Associate National 12 24,895.35 Output 2/3 
8 logistics Officer National 12 24,895.35 Output 2/3 
9 

10 Project Engineer (2 ) IUNV 12 160.000,00 Output 213 
11 Drivers (3) Juba based National 12 34,833.00 Oulpul213 
12 Drivers (5) Stale based National 12 58,055.00 Output 2/3 

Total 754,730.52 Output 213 
13 Technical Advisor to MoP&CPA International 12 269,345.82 Output 1 ,. National Advisor National 12 36,000.00 Output 1 

15 Technical Advisor to GOSS/Bureau International 12 269,345.82 Output 1 

16 Rule of law Coordinator IUNV 12 80.000.00 Output 1 

17 National Conflict Sensitive Dev. Officer (5) National 12 120,476.75 Outpul1 

18 Peace and Community Specialist (6) IUNV 12 480.000,00 Output 1 

Total 1,259,168,39 

19 Programme Specialist International 12 238,286.12 Output 2 I 20 Driver National 12 11 ,888.00 Output 2 

Total 250,174.12 

Grand Total 2.264,073.03 
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